
Goal: Draft IPS Goal: Build Optimal Portfolio Goal: Sustain Alignment

Short Assessment

Assess Constraints 
& Opportunities

No

Explain to client & 
adjust strategy,  
allocation

Tradition Wealth Advising Process
Sustainable Investing: A Complement, Not a Substitute. The entire wealth advising process remains governed by ethical, fiduciary, and legal obligations. 

A sustainable investing overlay is added on top of these responsibilities—it does not replace them.

Phase 1 
Know Your Client

Discovery 
Meeting

Phase 2
Portfolio Construction
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Define Goals 
& Risk Profile

Asset 
Allocation

Portfolio 
Construction

Phase 3
Monitor & Review

Monitoring / 
Rebalancing

Review & 
Adaptation

Interest in aligning portfolio 
with values or sustainability?

Inform / 
Educate

No Maybe Yes

Clarify Motivations
Why it matters to them 
(personal values,  purpose- 
driven, opportunity seeking)

Identify Priority Topics
Climate Change, Clean Energy, 
Biodiversity, DEI, Human Rights, 
Community Impact, Corporate 
Ethics,...

Document IPS Input
Interest in aligning portfolio 
with values or sustainability?

Assess 
Level of 
Importance
Use ratings 
(1 to 10) to 
inform 
sustainable 
allocation target 
(%) in portfolio

Decide on Approch
Exclusion, thematic, impact, 
ESG integration, best-in-class

Suitability
Cross-reference chosen SI 
strategy with client’s stated 
motivations and high priority 
topics from Phase 1

Assess Constraints 
• Does chosen strategy affect 

portfolio diversification, sector 
exposures, and other constraints.

• Market availability of suitable 
sustainable products/managers

Constraints Identified?

Yes

Determine Target 
% Allocation

Select Investments
& Due Diligence

Track Sustainability 
Performance

Review Alignment with 
Values & Goals

Use available tools to monitor 
ESG ratings, impact metrics,  
performance against 
financial & sustainability 
objectives.

Confirm investments still match the client’s 
motivations, topics, and exclusions, and 
update if sustainability priorities have 
changed (update IPS & adjust portfolio if 
needed)
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